DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
2511 JEFFERSON DAVIS HIGHWAY
ARLINGTON, VA 22202-3926
REPLY TO
ATTENTION OF

AUG 2 5 2005
IMAH-LOD-S

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Support for Small Business Program

1. Reference memorandum, IMA, IMAH-PLD-C, 18 Feb 05, SAB (Encl).

2. First and foremost, | want to thank you for your personal and collective efforts which
result in exceptional support to our Soldiers, and to reemphasize one aspect of that
support. The Installation Management Agency (IMA) takes great pride in providing fair
and impartial opportunities to all who wish to compete for our business. Nothing less
than full and complete compliance with and support for the laws and regulations that
govern the acquisition process is acceptable.

3. lreiterate IMA’s commitment to support all aspects of the Small Business
Administration’s programs. Small businesses, often located close to our installations,
provide many of the supplies and services we need to operate daily. In our drive to
streamline business practices, we must be careful to review all of the alternatives in
making sound business decisions that meet statutory requirements and achieve the
best support for our Soldiers.

4. | encourage you to reacquaint yourselves with MG Johnson’s memorandum in
reference 1 above, as well as the Department of Defense and Army goals in support of
small business programs. Our installations are the Army’s face with local communities

and vendors, and they need your backing to continue their positive and successful
efforts.

5. 1 want to ensure we provide every opportunity for small businesses to compete for
our business. Where our current business practices and processes have already
evolved toward use of established vendor contracts, such as the Prime Vendor program
for food services, | expect each installation to work with local small businesses to help
them find ways to participate. This may take the form of local purchase of provided
products or services, or guiding them toward participation through contracting vehicles
such as Market Ready contracts issues by the Defense Logistics Agency.
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6. This is an extremely important program. Let us continue to support our Soldiers with
the very best products and services available.
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DISTRIBUTION:

U.S. Army Installation Management Agency, Northeast Region (IMNE-ZA),
5 North Gate Road, Fort Monroe, VA 23651-1048

U.S. Army Installation Management Agency, Southeast Region (IMSE-ZA),
1593 Hardee Ave SW, Bldg 171, Fort McPherson, GA 30330-1057

U.S. Army Installation Management Agency, Northeast Region (IMNW-ZA),
1 Rock Island Arsenal, Rock Island, IL 61299-6200

U.S. Army Installation Management Agency, Southwest Region (IMSW-ZA),
2450 Stanley Road, Suite 101, Bldg 1000, Fort Sam Houston, TX 78234-2082

U.S. Army Installation Management Agency, Pacific (IMPA-ZA),
Bidg # 104 H Place, Fort Shafter, HI 96858-5520

U.S. Army Installation Management Agency, Korea (IMPA-ZA),
UNIT 15742, BLDG 4331 South Post, APO AP 96205-5742

U.S. Army Installation Management Agency, Europe (IMPA-ZA),
UNIT 29353, Box 200, APO AE 09014-0200
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MERMDFANDUM FOR SEE DISTRIBUTION

SUBJECT: Small Business Program

1o As IMA develops reguirements and plang gequisitions for procurement with the Sy
Lontracting Agancy (8CA) and ather providera of pracutsient serviops, b mindful of
e Army's cammitment to maximizing prime and subcortracting opporunities in
sugipen of the Fedaral sosiosconomic programs. This includes wmall tusinesses, smal
thsartvantaged businesses, women-nwned small businesses, historically underuiitize
business (HUB} zonss, service-disablad veteran-owned sniall businegses and
Histarivally Black Colleges ang Univergitins and Minonity Insiflutions (HBCL/MD. The
Army has specitic goals segigned from the Ofice of the Saoretary of Defense, as wel
2% si

{Endosire).

atdory goals in each of these greas that we should meet and, ideally, sxnesd

2. Praguest that you work chssly with the ACA ard e cou ntepart procutemernt
anencies 1o mest the small kusiness contracting objectives. | am parsonaily committed
W supparting e Ammy's emall business program and ask that You commit 1 this very
inpettant progrant 85 well,

Pleass gel the word out to all IMA persornal and activitivs involved with the
procurement proness. Sheuld you need additional information about the Army Small
Buginess Pragram, plesse viell the Army website o vewwy sellinofoanyiy.into or the ACA
websiie al itnWace saalt army milACAdndehiml. Bach ACA Principal Assistant
Responsiiss for Confracting has 2 Small Business Agsaciats Ditettor whe can support
and advise vou on these programs.

#% . RONALE L JOHNSON
Major Glnéral, 1.5, Army

4 Director
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DIRECTOR, INSTALLATION MANAGEMENT AGENCY, NOR?HWE%T
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Diﬁ?if? 3L INSTALLATION MANAGEMENT AGEMNCY, PACIFIC
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£F DIRECTOR, ARMY CONTRADTING AGENCY, SKYLINE S0, SUITE 302, 5108
LEESBURG PIKE, FALLS CHURCH, VA 22041-3201
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Sl Business 23% 2T 48 1%
SmaliTisadvantaged 5% A.0% 17.4%
Wornsn Owned 5% 8.8% 8,0%
MUBYone 3% 415 5.0%
Kfc*w&m Cwngd 3% 0.8% 3.0%
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